JNCAUL

COUNCIL OF AUSTRALIAN UNIVERSITY LIBRARIANS

Results of Nominations

CAUL Board Elections 2019 — Director of the Board




JlICAUL

COUNCIL OF AUSTRALIAN UNIVERSITY LIBRARIANS

Monday, 5 August 2019

Institution
Flinders University

Position
Director of Library Services

Qualifications
e Certificate in Financial Management, Cornell University
e C(Certified Prince2 Practitioner Project Management
e Library Leadership Program, CAVAL
e M.Sc. (Computer & Information Science), University of South Australia

Current Affiliations

e ProQuest, Member Australia and New Zealand Advisory Board 2019 — current. Shaping the
next generation of tools and services for the global library community.

e Broadband for the Bush Alliance , Member forum committee, January 2018 — current.
Promote Internet connectivity in regional, rural and remote Australia.

e Networked Digital Library of Theses and Dissertations (NDLTD), Board Director, November
2017 — current. Contribute to promoting the adoption, creation, use, dissemination, and
preservation of electronic theses and dissertations (ETDs) internationally.

e Standards Australia, Member IT-19 Subcommittee, April 2015 — current. Contribute to the
adoption of standardised practices relating to libraries, information services and related
tasks.

Key areas of expertise or strengths

My expertise is from within Library environments at both an executive — policy, execution and
strategic partnerships, digital transformation and at board level — strategy, financial oversight and
governance, having held these positions over multiple years. As a board director, | am committed to
strong governance and the sustainability of the organisation and sector and see these as critical
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opportunities and challenges for boards. | am a proficient financial manager as well as a PRINCE2
certified project management practitioner with experience in leading change in complex fiscal
environments. | am an experienced professional able to inspire, enable innovation and champion
applications of emerging technologies in the rapidly changing financial, human and technology
environments within the higher education sector. Equally, | am very creative and skilled at
developing partnerships within and beyond organisational boundaries. As a results-orientated
individual, | am comfortable navigating complex, ambiguous and political environments in pursuit of
sustainable results.

Statement about you and why you are nominating

Having spent the majority of my career within the world of libraries | continue my passion for their
future and by being on the CAUL board believe that | will have greater input and oversight of the
strategic direction. The modern academic libraries globally are at the crossroads of a seismic shift
within a broader evolving higher education landscape. | am committed to transitioning academic
libraries from a Just-In-Case (transactional) to an agile and responsive Just-In-Time (transformative)
service model. My vision for the SMART; service-oriented, mission-critical, accessible, relevant and
technologically enabled; academic library in the digital age is an incubator of ideas and creativity
enabling exciting opportunities in co-creation of new knowledge and learning. The world is changing
so rapidly in information and knowledge management that anything short of ambitious will only
condemn our industry to a declining relevance. With excellent collaborative skills and the ability to
link people together, | will be able to help negotiate commitments, not just agreements. | am also
confident that my strong business acumen and diverse background will add to the Boards collective
strength towards achieving its goals and strategic priorities.
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Institution
University of Southern Queensland

Position
Director, Library Services

Qualifications
e Graduate, Australian Institute of Company Directors, 2018
e Graduate Diploma Library and Information Studies, 1997: Queensland University of
Technology.
e Bachelor of Laws, 1994: The University of Queensland.
e Postgraduate Diploma in Arts, 1991: The University of Queensland.
e Bachelor of Arts, 1990: The University of Queensland

Current Affiliations
e Associate Member, ALIA
e Convenor, QULOC
e Committee Member, VALA
e Member, ASCILITE
e GAICD

Key areas of expertise or strengths

| have experience in a range of types of libraries (corporate, public and academic), as well asin a
range of types of Universities (UQ, ECU, UWA and USQ). This broad experience allows me to see
issues from multiple perspectives, and to be willing to explore new approaches to issues. Having
obtained a law degree (and worked for 9 years in a top tier law firm), and being a graduate of the
AICD, | have a keen awareness of governance, risk, strategy, and ethics, and can contribute positively
to the way the CAUL Board functions. As the program director of the Digital Dexterity Program, |
hope that | have demonstrated my ability to lead a large and diverse group of volunteers to deliver

effectively and to meet CAUL members’ expectations.
© O O
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Statement about you and why you are nominating

| have enjoyed the privilege of being able to contribute to CAUL’s strategic agenda as Program
Director, and | have been impressed by the way the CAUL Board has worked as it has moved into
incorporation. | would love to play a role in continuing that work, especially around communication
and dialogue with members, and co-creating strategy. CAUL is an important voice in the higher
education landscape, and | would like the opportunity to do my part in shaping the direction of CAUL
and building on CAUL’s reputation.
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Robert (Bob) Gerrity
| !

Institution
Monash University

Position
University Librarian

Qualifications

University Librarian at Monash University (2018-present); previously University Librarian at
University of Queensland (2012-2018). Extensive previous library leadership experience in the US,
primarily at Boston Public Library and Boston College. Long history of active participation in
consortial and collaborative library programs and initiatives, primarily in the areas of library
technology, resource sharing, and consortial purchasing (Metro Boston Library Network, Boston
Library Consortium, Association of Research Libraries, NorthEast Research Libraries, QULOC, CAUL).

e Member CAUL Board since 2017.

e Program Lead, Content Procurement Program (previously CEIRC).

e CAUL representative on Libraries Australia Advisory Committee (LAAC) (2014-present).
e CAUL representative on Trove Redesign Community of Practice (2018-present).

Current Affiliations
e Australian Library and Information Association (ALIA), Associate Member (2012-present).
e American Library Association (ALA), Professional Member (1994-present).
e CAVAL Products and Services Committee (2018-present), Shared Collection Advisory
Committee (2018-present).
e ProQuest ANZ Advisory Board (2013-present).

Key areas of expertise or strengths

As a member of the CAUL Strategic Negotiations team, Bob brings considerable and seasoned
experience in developing strategic partnerships with publishers and vendors as well as excellent
negotiation skills. His business acumen and strategic thinking has been instrumental in transforming
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CAUL's approach to consortia based negotiations, always with the aim of getting the best deal
possible for members. He sees that potential and value in partnering with others to augment CAUL's
strengths and to address gaps, particularly in terms of needed capacity for complex analysis - the
UHP/Accenture partnership is an example of this.

Statement about you and why you are nominating

Bob is committed to scoping the potential of transformative consortial agreements for members and
has positioned CAUL to partner with publishers to initiate new models that will lead the way in
contributing the principles and aims of Plan S. This is an important, strategic endeavour and during
this period of transition, Bob's continued leadership will ensure that traction is sustained. Bob has
demonstrated that member's interest and perception of fairness and value is foremost in
negotiations and partnerships. Together, with the Content Procurement Manager, he will lead and
deliver on informed, strategically evaluated, negotiations - matters that are of clear importance and
value for members.
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Institution
University of Melbourne

Position
Director Scholarly Services & University Librarian

Qualifications
Master's Library and Information Science

Current Affiliations
CAVAL Products & Services Committee, CAUL, AOASG, Conference presentations

Key areas of expertise or strengths

| would bring to the CAUL Board a combination of knowledge, expertise and experience of academic
libraries, archives and repositories gained across a professional career in academic libraries and
actively contributing to and participating in the international library and information services sector.
My insights and experience would contribute knowledge of industry trends and thought leadership
to the CAUL Board in advancing its strategic goals and priorities to engage around and support
delivery of innovative and sustainable solutions for its members, the broader academic library sector
and wider society. Particular strengths are strategic planning, open scholarship and publisher
negotiations.

Statement about you and why you are nominating

Gwenda Thomas is Director: Scholarly Services and University Librarian at UoM. Her previous
experience includes senior leadership positions in the South African academic library sector. Gwenda
is keen to contribute to CAUL's future through a combination of knowledge, expertise and
experience of academic libraries, archives and repositories gained over almost 40 years. A
combination of international experience and proactive engagement and conference participation in
the Australian academic library sector over the past 15 months, she gained insights and learnings
that would contribute new perspectives at Board level.
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