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Martin Borchert

Institution
UNSW Sydney

Position
University Librarian

Qualifications
e BSC(UQ)
e PGDip LibSci (QUT)
e MinfoTech (QUT)
e MBA (USQ)
e FAICD

Current Affiliations

e CAUL

e SCOSS/SPARC Europe
e COAR

e CAVAL

e ALIA

e Toastmasters

Key areas of expertise or strengths

My areas of expertise have been developed working for almost thirty years across a variety of expert
and leadership roles in four institutions. Though well rounded across leadership, management,
scholarly communications, learning and teaching services, research services, library spaces and
digital library services, my domain expertise areas are in scholarly communications and research
support.
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| have deep knowledge and insight into the professional areas of scholarly communications including
- collection development, publisher negotiations, discovery and access, open access and open
science, research data management, research assessment, publishing strategies, bibliometrics,
research infrastructure including repositories, licensing and copyright.

| also have knowledge, expertise and experience in the leadership and management areas of
developing strategy, change management, project management, governance, and budget and
financial management.

Statement about you and why you are nominating

| am nominating for a role on the CAUL Board so that | may contribute my areas of expertise to the
continued attainment of CAUL objectives, particularly in the areas of scholarly communications and
research services. This is a critical time for CAUL to lead the ANZ higher education sector through the
transition to more equitable access to research and education resources. CAUL plays a vital role in
the transition to transformative publisher agreements, a national approach to open, optimising our
research infrastructure, and preparing our people for the future.

There is also the opportunity for CAUL and the AOASG to work even more closely together. | could
also contribute to the finance and risk management space.

Although | have not pursued a role of the CAUL Board to date, due to competing time demands, |
feel now is a more suitable time.
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Institution
University of South Australia

Position
Chief Information Officer (Library & IT)

Qualifications
e Graduate Diploma Australian Institute of Company Directors

Current Affiliations
e Graduate Member AICD

Key areas of expertise or strengths

If I am successful in my nomination | would bring to the CAUL Board a wide range of Executive
Management and Board level experience and expertise. As a previous President of both CAUDIT and
the AAF, and currently as the Board Chair of SABRENet Ltd, | believe | have established a track record
of being able to make a contribution to the effective governance of member based organisiations. |
have conducted independent reviews for a number of Universities in Australia and overseas and |
have been appointed by the Commonwealth government to boards and steering committees for
major research infrastructure projects. | like to build and maintain relationships and would look to
leverage the relationships | have established in the sector to help CAUL achieve its goals.

Statement about you and why you are nominating

| have had overall responsibility for both Library and IT at UniSA since 2013 and this dual
responsibility has given me a deep insight into both professions and the increasingly critical role they
play in a University. | believe that Librarians have the opportunity to be at the heart of the digital
transformation that is underway in teaching, learning and research and this is something that |
would like to help CAUL to foster and encourage at a local, national and international level. | have
formal qualifications in engineering, computing, business management and finance and my Board
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level experience has been in the telecommunications, higher education, research and school sectors.
| am a graduate member of the Australian Institute of Company Directors.
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Institution
Edith Cowan University

Position
University Librarian

Qualifications
e B.Asian Studies (Chinese) (Honours) (Murdoch)
e Grad Dip LIS (Curtin)
e  M.Applied Linguistics (UNE)

e Aurora Leadership Insitute

Current Affiliations
e Vice-Chair, OCLC Asia Pacific Regional Council
e Member, OCLC Global Council

Key areas of expertise or strengths
Financial, human resources, change management. Leadership of university committees (disability,
LGBTQ). Hay Job Evaluation. Collaborative.

Statement about you and why you are nominating

I've been working in university libraries for over twenty years, with more than half that time in
management and leadership roles across all sections of the university library. In that time, I've led
two major change management processes, and the selection and implementation of a library
systems platform and reading list platform. I've worked hard to ensure that the library’s
contributions, expertise and knowledge is acknowledged and sought as an integral part of the
teaching, learning and research activities of the university. My collaborative, collegial, and
constructive approach plus my extensive experience and knowledge of university libraries and the
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higher education sector makes me a valuable member of the Board. | am keen to continue to
consolidate and contribute to the work of the Board.
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