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License Review Working Group: Terms of Reference
(Updated March 4, 2026)
Purpose
The License Review Working Group aims to harness the collective expertise of library staff experienced in licensing, copyright, and collections management. By working collaboratively, the working group seeks to create benefits that can be shared across all members. Participation in the group also facilitates peer-to-peer knowledge sharing. Additionally, the group welcomes less experienced members who wish to participate as part of their professional development.
In 2026, the group will focus on four main objectives:
· Finalising the CAUL Model Licence to ensure it is ready for implementation.
· Delivering professional development on topics such as negotiating licence terms, licence review and addressing more complex issues, including warranty and indemnity clauses.
· Reviewing and refining the current set of licence terms within ConsortiaManager.
· Developing advice on interpreting AI and TDM clauses into practical advice for end users.
This working group is part of the broader CAUL Consortium Procurement Service and plays a vital role in continuously improving licensing for CAUL members.
Term
The Terms of Reference are effective from 19 March 2026 until 28 February 2027. 
Reports To
CAUL Content Procurement Committee.
Roles and Responsibilities
CAUL Representatives
1. Establish and implement a work plan for the execution of the identified main objectives in consultation with the CAUL Content Procurement Committee and the working group Co-Convenors.
2. Act as a spokesperson on behalf of the working group to the CAUL Content Procurement Committee.
3. Report to the Program Director on the working group’s recommendations, results and outcomes.
4. Oversee the annual review of the Terms of Reference including membership, succession planning, and definition of main objectives.
5. Attend Program Update meetings and provides an update on the working group to all members of Program Project Teams.
6. Provide and manage access to all communication channels for the working group Teams space.
7. Provide and manage access to the Teams space for the working group and other platforms and tools as required.

Co-Convenors
1. Establish and implement a work plan for the execution of the identified main objectives in consultation with the CAUL Representatives.
2. Conduct the annual review of the Terms of Reference including membership, succession planning, and definition of main objectives.
3. Support and solicit input from working group members
4. Contribute expertise and experience to achieve the main objectives.
5. Attend all working group meetings
6. Coordinate the roster for rotating chair and minute takers for all working group meetings
7. Provide updates at Content Coordinator or CAUL Procurement Consortium and Open Access Agreement update meetings.
Members
1. Is an active member of the working group.
2. Informs the Co-Convenors of matters relevant to the business of the working group.
3. Actively contributes expertise and experience to achieve the working group objectives.
4. Undertakes allocated work to agreed timelines.
5. Is an active participant in the working group planning and evaluation activities
6. Participates in working group meetings.
7. Follows instructions regarding editing licenses, tracking changes, version control, change logs or any other request regarding document management by the CAUL Representatives, Co-Convenors, or as agreed by the group.
8. Members of the group participate in a voluntary capacity, any input from the group or individual must not be construed as legal advice.  Members will not be held responsible for any unforeseen outcomes for any of the work delivered as part of this group.


Membership
Working Group Members were selected from Expressions of Interest from the staff of CAUL Member institutions. The current list of working group members is available on Teams.

Where a working group member withdraws from the working group, the Co-Convenors may liaise with the CAUL Representatives to determine if a replacement Working Group Member is required. If a replacement Working Group Member is required, they may be 
· selected from the original expressions of interest
· selected from a new expression of interest
Meetings
· Working group meetings will be held at least monthly and more frequently as required.
· If required, subgroup meetings will be arranged outside of these times at a time convenient to subgroup members
· The meetings will be chaired and meeting notes maintained on a rotating basis according to 2026 Licence Review Working Group Schedule. It is the member’s responsibility to find a replacement if they are not available at their rostered date. 
· An agenda and post-meeting actions will be prepared for every meeting. These documents will be stored in the working group’s team space.

Reporting
The CAUL Representative (Angus Cook) is responsible for reporting on the work of the Project Team and the Project more generally through the following mechanisms:
· Reporting to the CAUL Content Procurement Committee:
· Providing a verbal update at the regular Program-level Project Lead meetings and providing a written update when unable to attend.
· Providing a written report to the Program Director for inclusion in the Program Update to the Board, in line with the Reporting Schedule for CAUL Program Projects. 
· Reporting to other Program Project Team Members:
· Attending the Program Update meetings and providing an update on the working group.
· Reporting to Council Members:
· Ensuring that Council Members (including the CAUL Board) are updated on the working group’s progress, at Council Member meetings or via email where appropriate.
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